
Case Study

Security Excellence Through Training

Security is an integral part of 
DHL’s service offering. Our 
aim is to ensure that employ-
ees at all levels of the organi-
zation understand that 
security is a viable and inte-
gral part of the business and 
as such contributes to its 
overall success.

Our customers expect us to provide 
the highest levels of security for the 
transportation of their shipments, 
while internally we look to secure 
our assets and our people. 

In Europe, the international and 
national civil aviation authorities 
have regulations with regards to 
security training. Our Security 
Awareness For Employees (SAFE) 
program, which was introduced in 
1995, has been updated to reflect 
the new European Aviation security 
requirements. In addition, we have 
extended the training and develop-
ment for our security managers. The 
new SAFE program is divided in 
Basic, Expert and Professional train-
ing programs, available as computer-
based training and e-learning.

Security is a rapidly evolving disci-
pline. As the needs of business and 
industry grow, so do the responsibili-

ties of our security managers. With 
this increase in responsibility, there 
is a growing demand for responsible, 
well-trained personnel to fulfil secu-
rity and safety needs. Therefore DHL  
assessed numerous security certifi-
cation programs as part of ongoing 
education for security personnel. 
The assessment identified a program, 
which we have since implemented:    
the Certified Protection Officer 
(CPO) program from the Interna-
tional Foundation for Protection 
Officers (IFPO).

What is the CPO program? 

The CPO course covers a broad 
range of generic security subjects 
including security management, 
security awareness, investigations, 
computer security, crisis manage-
ment, biochemical hazards and 
executive protection, just to name a 
few. The CPO can stand as a separate 
credit course offered through a uni-
versity or college continuing educa-
tion extension.

There are benefits for the employer 
and the employee. For the employer 
the knowledge that they have an 
effective, well trained and skilled 
security force that, when needed, 
will be able to respond to challeng-
ing situations with competence and 
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DHL has received an award and 
letter of appreciation from the 
management of the West York-
shire Police. 

DHL Vision - Security

DHL will be the benchmark for 
security excellence in the express 
and logistics industry providing 
a safe working environment for 
our staff, secure network for our 
customers shipments, and ensur-
ing the highest level of regula-
tory compliance.
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professionalism. The employee 
gains the benefits of a higher 
level of training, confidence in 
his/her skills, the performance of 
his/her job, and an internation-
ally recognized title (CPO).

Corporate Membership for 
DHL 

DHL Worldwide Network is the 
first express company at global 
level to have corporate member-
ship and the CPO program is 
integrated into existing DHL  
security programs. DHL has 
currently 60 security responsi-
bles in Europe, who are studying 
for their CPO certification. In 
the Nordics area we have recently 
trained and certified the entire 
security team.

IFPO International Advisory 
Board 

Jack Valk, European Security 
Development Director of DHL 
Worldwide Network based in 
Brussels, Belgium was recently 
appointed by the Executive 
Director of the IFPO to serve as 
the Chairman of the Internation-
al Advisory Board, comprised 
of leading security professionals 
from around the world.  

Mr Valk is a Certified Fraud Ex-
aminer (CFE), Certified Protec-
tion Officer (CPO) and Certified 
Protection Officer Instructor 
(CPOI). He has a wide range of 
experience within the security 
industry and has taken a leading 
role in enhancing the profession-
al development of security prac-

titioners in Europe. Mr Valk will 
co-ordinate efforts between the 
Foundation, protection profes-
sionals and leading academicians 
to advance security training. The 
International Advisory Board 
will safeguard the certifica-
tion programs of IFPO and will 
provide advice and assistance 
to the IFPO Board of Directors 
regarding security training and 
development and international 
expansion  in these areas. 

Valk said, “The main reason for 
introducing the above certifica-
tion program within our organi-
zation is to create a competitive 
advantage through security. 
Our customers appreciate being 
able to discuss any security is-
sues with professionals. Profes-
sionalism through certification 
will make DHL the benchmark 
for security excellence in the 
express and logistics industry. 
Additionally, we need to provide 
our security managers with the 
opportunity for further develop-
ment and to stay abreast of new 
technologies and techniques.

DHL Security training 
programs with the 
authorities

DHL security managers in Bel-
gium, Hungary, Romania and 
the Balkan area participated in a 
training program with members 
of the West Yorkshire Police, in 
England. This project was co-
ordinated by DHL’s European 
Regional Security Team and the 
objectives of this program were 
to further improve our relation-
ship and cooperation with local 

law enforcement. 

Valk said, “As the industry is fac-
ing security problems related to 
organized crime i.e. theft, hijack-
ings, transport of contraband, 
illicit drugs and other misuse of 
transport networks, it is of para-
mount importance to maintain 
good and solid relationships and 
to rely on co-operation and im-
mediate action, when and where 
required from law enforcement. 
In addition to this, regular meet-
ings are held to exchange intel-
ligence and information as we 
need to safeguard our staff, assets 
and customer commodities.”
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