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Tailor-made solutions for a
global market.

Frank Appel,
Board Member
Deutsche Post World Net
(LOGISTICS, Corporate Services) 

The globalization of purchasing, production and
distribution is making supply chains more and more
complex. The ability to successfully manage them is
increasingly giving manufacturers and trading com-
panies a key competitive edge. Since cost pressure
is rising at the same time, this task is increasingly
being passed on to specialized logistics providers.

The associated requirements are, however, high: logistics
companies must have a global reach and at the same time
be familiar with local conditions. They must offer a wide
range of standardized services as well as develop tailor-
made industry solutions. Only companies that can satisfy
these apparently contradictory demands will be able to
penetrate deep into their customers’ value chain.

Deutsche Post World Net has the capability to do this,
and successfully implements it. In the LOGISTICS
Corporate Division, we provide a wide range of interna-
tional logistics services under the DHL umbrella brand.

Our size means that we can make enough freight capacity
available to our customers to prevent the build-up of
capacity bottlenecks. We manage our customers’ flows of
goods in such a way as to ensure that all the goods
required in the supply chain are available at the right
time, in the right amount, and in perfect condition at the
right place.

Logistics worldwide
The corporate division LOGISTICS, comprising DHL
Danzas Air & Ocean and DHL Solutions, offers a wide
range of transportation and logistics services across the
globe.

Air and ocean freight expertise
DHL Danzas Air & Ocean offers worldwide logistics
services for air and ocean freight, complemented by a
dedicated team of experts in industrial projects and 
IT-based value added services.

Airport-to-airport or door-to-door services 
for time-sensitive freight.

Port-to-port or door-to-door full container and
less than container load services.

Transportation, project management and heavy
load installation services for oversized industrial
goods.

IT-based value added services along the entire
transport flow in air and ocean freight.

End-to-end logistics solutions
DHL Solutions offers customized logistics solutions
ranging from consulting and supply chain design to
warehousing, distribution logistics and order man-
agement.

Lead Logistics Provider (LLP) services: Analysis,
design and engineering to optimize logistics
strategies, processes and operations.

Specialist expertise and logistics solutions for
target industries: electronics/telecommunica-
tions, fast moving consumer goods, textiles/
fashion, automotive and pharma/healthcare.

Complete outsourcing covering the transfer of
staff, infrastructure financing, business opti-
mization and supply chain integration. Takeover
and management of previous in-house logistics
operations.

Air Freight

Ocean Freight

Industrial projects

Customer Program Management

Supply Chain Management

Industry Solutions

LOGISTICS

Outsourcing & Transformation Partner (OTP)



Renato Chiavi,
COO DHL Danzas Air & Ocean

In the DHL Danzas Air & Ocean Business Division, we
primarily carry containers and pallets from various
industry segments by air or sea. We act as brokers
and buy loading space and charter capacities on the
global market. We handle most of our transport 
volumes using selected freight carriers.

In air freight the “StarBroker” project allowed us to
further optimize the purchasing of freight capacity and
to manage volumes even more efficiently. Here, a sin-
gle internal freight carrier negotiates rates and freight
capacities with the airlines, establishes the rates for our
country organizations and bundles transport flows via
gateways. We offer innovative products and also make
use of DHL aircraft.

Value added services form a further cornerstone of our
service portfolio: we use our IT-supported Customer
Program Management to monitor and guide the cus-
tomers’ supply chain via a “control tower network”. For
example, we coordinate customers’ delivery volumes,
bring together shipments from different suppliers and
then ship them. The customers receive all relevant infor-
mation and so always have an overview of the whole
logistics process. In the event of deviations from the
established shipping process, our specialists are imme-

diately able to take appropriate measures in order to
meet our performance promise.

A special product of DHL Danzas Air & Ocean
includes complex logistics services for infrastructure
and industrial projects, where we handle the smooth
delivery of plant and equipment, for example produc-
tion systems for the oil and gas industry.

One indication of the quality of our services, which we
constantly review and optimize by means of an inter-
nal value creation program, are the awards we received
during the year under review. To name just two of
them: in the Asia/Pacific region we were honored with
the highly coveted “Best Air Freight Forwarder of the
Year Award”, and in France we received “the Logistics
Innovation Award 2004” for our high-tech and secure
warehouse for the pharmaceutical industry.

We will carry on with the strategy of continual growth
in the DHL Danzas Air & Ocean Business Division. In
this context, we have been investing in the Asian
growth market for several years. This has given us a
clear advantage over our competitors in China, for
example.

We are also endeavoring to expand our business in
North America by generating higher transport volumes
on key routes. In emerging markets such as Eastern
Europe, where a large network of branches is already
in place, and Africa, where we have strengthened our
position by exploiting internal synergies, we intend to
realize the available potential and expand through
organic growth.

We will also focus on growing our range of tempera-
ture-controlled transport solutions for
the life science industry.

Our overall goal is to further strengthen
our leading position in air freight and
to reduce the gap which separates us
from the market leader in ocean freight.

DHL Danzas Air & Ocean

Air and ocean freight:
At home on every continent.



Contract logistics:
Solutions along the value chain.

Bernd H. Flickinger,
COO DHL Solutions

The core of the DHL Solutions Business Division is
contract logistics. Here, we develop complete logis-
tics solutions for companies from industrial sectors
such as automotive, pharma/healthcare, electron-
ics/telecommunications, fast moving consumer
goods, and textiles/fashion.

We put together a package of tailored logistics solu-
tions for these customers. This makes us different from
freight carriers, who primarily only offer individual
services. During the fiscal year, we extended our long-
standing cooperation with Samsung in several
European locations: we took over the logistic support
of Eastern European distribution activities and are
handling inventory storage, dispatch and return man-
agement for Samsung’s Consumer Electronics
Division.

Business in contract logistics is based on long-term
relationships: contracts with major and multinational
businesses generally have a duration of three to five
years. In fiscal year 2004, we were able to extend 85%
of existing contracts. This high rate was a full 15%
above the figure reported in 2003, and shows that cus-
tomers are satisfied with our solutions and our per-
formance.

We often take over our customers’ inventory manage-
ment – either in their existing warehouses or ware-
houses specially built by us. In doing so, we concen-
trate on what are known as multi-user warehouses,
using complexes at strategically important locations
that can be used in a flexible way by several customers.
This allows us to react quickly to the changing require-
ments of our customers and also to optimize ware-
house productivity.

We have understood the signals sent out by the market
and incorporated them into newly developed products
and integrated services, of which the “Transport
Management Center” has already been introduced: we
plan the transport process and capacity utilization,
select the transport service providers, monitor trans-
port and handle the billing and payment processes. We
are already running the entire European distribution
network of multinational customers in this way. This
allows us to generate additional business, and cus-
tomers to concentrate on their core activities.

Other innovative projects at DHL Solutions include
the “Bluetooth Pen” pilot test in Denmark and “Voice
Warehouse Management” for speeding up the order-
picking process in warehouses. We also launched the
“After Sales Logistics” product for the high-tech indus-
try which is already being used by a number of multi-
national customers.

According to “Transport Intelligence”, DHL Solutions
is the most pan-European contract logistics provider.
Outside Europe, DHL Solutions also intends to grow
profitably. To this end, we will expand our business in
target industries in the growth regions of North
America and Asia.

With the acquisition of Airborne, DHL
has already significantly expanded its
presence in North America, where the
market for contract logistics continues
to grow and to offer good opportunities
for DHL Solutions. In Europe, we con-
sider Russia and Turkey as highly inter-
esting new markets.

Among the global contract logistics
providers, DHL Solutions posts the
highest profit margin. In the future, we
also want to be the provider recording
the highest growth.

DHL Solutions



Key figures 2004
The LOGISTICS Corporate Division increased revenue
in 2004 by 15.4% to € 6,786 million. Both business
divisions showed substantial operating growth. The in-
crease in revenue attributable to acquisitions amounted
to € 105 million, while negative currency effects im-
pacted revenue by € 141 million.

DHL Danzas Air & Ocean reported growth in reve-
nue of 17.5% to € 4,990 million, to which all regions
contributed. The positive effects of acquisitions were
completely cancelled out by negative exchange rate
effects.

In air freight, we recorded 24% growth in terms of
the weight of shipments handled. The average weight
of shipments also increased, which led to an improve-
ment in profitability. In ocean freight, volume meas-
ured in TEUs* grew by 19%. Overall, our margins
have stabilized.

Increase in revenue 
and earnings

DHL Solutions’ revenue increased by 9.9% to € 1,803
million. Almost all market regions contributed to
this; the business division benefited from price and
volume increases above all in Central and Northern
Europe. The electronics/telecommunications and fast
moving consumer goods sectors in particular pro-
vided a stimulus for growth. New business in the
USA, France, Germany and The Netherlands led to
increases in volumes.

Favorable development in revenue allowed the
LOGISTICS Corporate Division to record a signifi-
cant improvement in earnings in 2004. The profit
from operating activities before goodwill amortiza-
tion (EBITA) increased by 36.4% to € 281 million.
As a result of extremely positive developments in the
period under review, we had increased our profit
forecast during the year. Instead of an improvement
of at least 10%, we expected growth of at least 25%.
In fact, even this expectation has been exceeded. The
return on sales rose as a consequence by 0.6 to 4.1%.

LOGISTICS Corporate division (in million €) Statistical data

Leading position in global logistics 2003

Revenue 2004 by regions

2004 2003
Revenue LOGISTICS 6,786 1) 5,878 1)

Revenue DHL Danzas Air & Ocean 4,990 4,246
Air Freight 2,616 2,177
Ocean Freight 1,632 1,440
Projects/others 742 629
Revenue DHL Solutions 1,803 1,640
Automotive 87 80
Pharma/healthcare 66 71
Electronics/telecommunications 738 618
Fast moving consumer goods 615 575
Textiles/fashion 241 239
Others 56 57
EBITA LOGISTICS 281 206

2004 2003
Employees LOGISTICS 32,000 31,000
DHL Danzas Air & Ocean
Number of employees (year-end) 16,000 15,000
Locations 590 570
Air Freight (volume in million tons) 2.2 1.8
Ocean Freight (volume in million TEU*) 1.1 0.9
DHL Solutions
Number of employees (year-end) 16,000 16,000
Number of logistics centers 300 300
Warehouse surface in million m2 3 3

1) incl. reconciliation
* Twenty foot container equivalent units

Air freight Ocean freight Contract logistics
Market share in % Market share in % Market share in %

DHL Danzas Air & Ocean 6.4 Kühne&Nagel 7.3 Exel 2.7

Nippon Express 5.3 DHL Danzas Air&Ocean 5.5 TNT Logistics 2.5

Exel 4.7 Schenker 4.1 Tibbett&Britten 1.6

Kühne & Nagel 3.5 Panalpina 4.0 Penske Logistik 1.3

Schenker 3.2 Exel 2.9 Thiel 1.2

Bax Global 3.1 DHL Solutions 1.1

Kintetsu 2.9 Ryder 1.0

Panalpina (excl. ASB) 2.7 Wincanton 1.0
Market volume (IATA): 22.1 billion € Market volume: 17.2 million TEU* Market volume: 148 billion €

Americas
23%

Asia
16%

Europe
55%

Others
6%

LOGISTICS

Source: IATA/CASS and company 
estimates

LOGISTICS

Source: Global Insight Trade Databank,
annual reports and company estimates

Source: Annual reports,
Transport Intelligence



DHL Management (Switzerland) Ltd
Peter Merian-Strasse 88
P.O. Box 
CH-4002 Basel 
Phone +41 (0)612 7474 74
Fax +41 (0)612 7474 75

www.dhl.com

Deutsche Post World Net
is the world’s leading logistics group.

Its integrated Deutsche Post, DHL and
Postbank companies offer tailored, cus-
tomer-focused solutions for the manage-
ment and transport of goods, information
and payments through a global network
combined with local expertise. Deutsche
Post World Net is also the leading
provider of Dialog Marketing services,
with a unique portfolio of efficient out-
sourcing and system solutions for the
mail business. Some 380,000 employees
in more than 220 countries and territo-
ries worldwide generated revenue of 
€ 43 billion ($58 billion) in 2004.
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