DEVICE FINAL MILE

Bringing medical devices to the point of use on time every time, ensuring
regulatory compliance, and handling returns

Implantable devices and surgical equipment are required at the point of use, typically in varying combinations
for each patient. On-time final-mile delivery to surgeons via a regulatory-compliant supply chain reduces

stock holding at the hospital

TYPICAL BUSINESS CHALLENGES

Enabling customized deliveries & returns
Managing stock to ensure availability
Ensuring efficient returns flows
Achieving full device visibility & control

Ensuring compliant processes

WE CARE



DHL SOLUTION

This multi-node final-mile solution for implantable devices and surgical equipment combines inventory management

with customized delivery. Stock is stored in regional distribution centers and forward stocking locations (FSLs),
including micro-FSLs within hospitals for specific delivery direct to surgeon.

SOLVING YOUR BUSINESS CHALLENGES

v Enabling customized deliveries & returns -
To/from named persons, wards, and near
operating theaters; 4-hour emergency delivery;
sterile delivery for scheduled surgeries;
replenishment milk runs; effective, coordinated
returns flow of used/unused devices and
instrument kit rotation

v' Managing stock to ensure availability — Expiry
date management; redeployment of inventory
with short use-by dates; relocation of inventory;
unique identifier or batch number tracking

v Ensuring efficient returns flows - Realize full
lifecycle asset value with efficient device collection,
repair, sterilization, and re-use; unique identifier or
batch number tracking

v Achieving full device visibility & control - Single
global IT platform; visibility in the field and within
stocking locations; 24/7 inventory accessibility; final-
mile real-time inventory and shipment visibility

v" Ensuring compliant processes - SO 13485 and GxP
(good practices) quality management systems; multi-
tiered storage with climate-controlled ambient
environment (15-25C); segregation from non-life
sciences inventory

BRINGING MEDICAL DEVICES TO AND FROM THE POINT OF USE

Next day

o —————————— LB,
----- ospital Delivery ba
Network Reverse P oge yhay
Distribution N/
. XA
i Sales Rep Counter pick up Named Contact
1
i |.. | . > ij S <p-4 ”~
: 1T To=oO’ ‘. - —1)
i Time critical Deliveries Delivery B
v Surgery Department

— R
() ®

Replenishment

) )
[ 1 1]
Central
warehouse

Production Replenishment

H- > \% >

@ Milk Run Stockrooms Inventory
Management

Forward Stocking Locations

DEVICE FINAL MILE vl.l

KEY BENEFITS FOR YOUR BUSINESS

ADVANCED STANDARDIZED
~ Leverage For efficient
Nl DHL's and agile
I multi-user operation
forward
stocking
network @
VERSATILE COMPLIANT
’ Quality
management
system;
monitoring of
all relevant
Adaptable to specific supply chain
service requirements events




DISCOVER MORE: DEVICE FINAL MILE

Click here to connect directly with our experts -:

Optimizing the Medical Device Final Mile

Anillustrated example of a supply chain that
enables an optimum final mile solution that
balances cost and availability.

This site uses cookies to prov
content experience and track

OPTIMIZING THE MEDICAL DEVICE FINAL MILE
BENEFIT FROM NETWORK REPLICABILITY, VISIBILITY, CONTROL AND SIMPLIFICATION

With growing challenges in the medical device industry, there is an ever-increasing need to better manage inventory, both i the field a
final mile solution focuses on the need for companiesin the medical device sector to addressthe compromises between costand avail
efficiencyin inventory.

Animproved supply chain flow, Benefits
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Innovative Solutions for Last-Mile Visibility in
Hospitals

In this webinar we explore a range innovative
solutions that provide stock visibility without the
need of setting up new infrastructure or changing
additional processes —enhancing visibility at the
point of consumption
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Integration speeds delivery for medical implant
company

Find out how our applied solutions addressed real
challenges in medical device supply chains and
added value in this repository of case studies

LIFE SCIENCES & HEALTHCARE CASE STUDY
INTEGRATION SPEEDS DELIVERY FOR
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https://www.dhl.com/global-en/home/our-divisions/supply-chain/contact-our-experts.html
https://dhlinsights.dhlsupplychain.dhl.com/apac-lshc/infographic_optimizing-the-medical-device-final-mile?topic=Medical%20Devices
https://www.dhl.com/global-en/home/insights-and-innovation/events/life-sciences-and-healthcare/lshc-webinar-consignment-stock-visibility.html
https://dhl.lookbookhq.com/noram_life-science-and-healthcare/case-study_integration-speeds-delivery-for-medical-implant-company
https://dhlinsights.dhlsupplychain.dhl.com/apac-lshc/infographic_optimizing-the-medical-device-final-mile?topic=Medical%20Devices
https://www.dhl.com/global-en/home/insights-and-innovation/events/life-sciences-and-healthcare/lshc-webinar-consignment-stock-visibility.html
https://dhl.lookbookhq.com/noram_life-science-and-healthcare/case-study_integration-speeds-delivery-for-medical-implant-company
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