Case Study

Multimodal Transport Proposal for Automotive OEM - Customized and
sustainable solution

A customer is provided with a more efficient, automated, transparent and sustainable transport operations.

«}» Customer Challenge ' DHL Solution

» Efficient and reliable Transport * Multi-modal transport solutions which includes two rail
solution to ship parts from legs from CZ to DE and ES to DE
supplier and customer factories in
Czechia and Spain to Germany

Solution should ensure lead times
and risk profiles, as well as being
flexible enough for changes

Full Supply-Chain Visibility
required

* Rail connection between CZ and DE (3x week)
* Rail connection between ES and DE (5x a week)

e-};'l'_“\/} Benefits and Impact

Higher transport quality and safety
Cost reduction by ~13% ( ES-DE ) and ~4 % (CZ-DE)
58% CO,e reduction ( 162 Kg/ton-km per trip)
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