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Insights from our DHL Trend Report
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Discovering Packaging: 
Logistics Trend Radar

Social & Business
Trends

Technology 
Trends

High High

Low Low

x



of our customers say that packaging will 
become more relevant in the near future

90%

x



But why? 
Industry packaging challenges

Maintain a 
reasonable
packaging

spend

Incidence of
shipment
damage

Optimize
parcel

utilization

x





So what about logistics?

So what is driving change in 
packaging in e-commerce supply 

chains?

x



E-Com packaging requirements differ 
significantly from brick-and-mortar 
retail

more frequently 
handled

20x

x



Packaging has evolved to deliver 
more functionalities than before

x
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Magic 
moment in the 

customer 
journey

Powerful 
marketing 

channel

Higher 
consumer 

service 
expectations

Packaging is used more and more to 
enhance customer experience

x



of global 8.3 bn tons of 
plastic produced origins 

from packaging

25%
countries have 

imposed outright bans 
on single-use plastics

90+
of parcel volumes in 
global supply chains 
contain empty space

>24%

Consumer concern about 
environmental impact challenges 
today’s packaging systems

x



So what about logistics?

So what is next in e-commerce 
packaging?

x









So what about logistics?
Leveraging data-driven tools to assist 
in packaging decision making

PACKAGING 
DESIGN

LOGISTICS 
PLANNING

PACKAGING 
DECISIONS

Generate a digital twin of 

your packaging and use 

it already in the design 

phase

Optimize packaging 

efficiency and supply 

chain profitability

Carton recommendation 

system

x



Adoption of state-of-the art
packaging automation solutions

CO-PACKING

Leveraging collaborative 

robots during packing 

processes

BOX-ON-DEMAND

Right-sizing of boxes to 

eliminate waste, 

minimize void fill and 

reduce transport costs

CONTAINER 
UNLOADING

Boost efficiency through 

automated container 

unloading of loose-

loaded goods

VISUAL 
INSPECTION

Visual AI-driven 

assistance to perform 

completeness checks of 

orders or integrity of 

return shipments

x



Sustainable
Material

Reusable
Solutions

Adoption of greener solutions
through sustainable packaging

x





Era of ‚internet of parcels‘ is on the
near horizon

SMART SEALS

BATTERY-FREE 
SENSORS

INTELLIGENT 
LABELS

AUGMENTED 
REALITY

TRULY 
CONNECTED 

PARCELS

x



Packaging has to serve many 
different needs

 Packaging needs mean different things to 

many parties in the value chain

 Unaligned interests on primary, secondary, 

and tertiary packaging can adversely affect 

brands and disappoint customers

 Collaboration from all parties at the outset 

of a product‘s design is increasingly critical

x



Let’s RETHINK PACKAGING – together! 

x



Any Questions?

x



ERETAIL.FASHION@DHL.COM

x
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