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ON-DEMAND SOLUTIONS

For several decades, ProAct has thrived on establishing close, long term strategic relationships in the
global multimodal supply chain market. Using our Enterprise Supply Chain Management tool or “ESM”,
we have delivered highly process oriented solutions configured to meet the precise needs of the
business and provide a flexible and scalable platform to implement their strategy for digitalisation.

Whilst ProAct ESM continues to be the cornerstone of all ProAct digital solutions and the basis for our
strategic technology evolution, during the second half of 2020 ProAct will be introducing the
ProActXpress on-demand range of products to its portfolio. This will give rise to two main offerings
ProActXpress, the entry level, but nonetheless highly capable product range and ProActXpert which
represents the Enterprise solution.
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Get up and running quickly and with minimal fuss and cost Tackle to most challenging supply chain requirements

ProActXpress is a range of hosted, standardized packages preconfigured with industry standard best
practice processes and designed to be deployed in rapid timescales and with a more flexible and
affordable cost base. ProActXpress packages will consist of a core subset of functions from the
extensive ProAct ESM suite.

The need for ProActXpress has been prompted by an industry expectation that has been evolving for
some years now and that need has only been reinforced by the arrival of Covid-19 and the changing,
more collaborative, more remote way of working it has forced on us globally.

The ability to configure and deploy remotely, thereby minimizing the cost and risk is a key driver of the
ProActXpress model. The reduction in required travel and onsite activities also has a significant
environmental impact. Pre-configured processes also make the introduction of ProActXpress to a
business more of a product activation process, rather than a traditional ‘project’ approach and thus
reduces the ‘time to market’ of introducing the product. That’s not to say that we cannot extend and
reconfigure these standard processes as the business evolves over time or even transition to the full
ProActXpert product model.
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Criteria

Results

VIN Current Process Model Next Yard Location

Current Yard Location

31ANT8EB7CV300056

31ANTBEB7CV290046

31ANT8EB7KU161155

31ANT8EB7KU161154

31ANTBEB7KU161153

87ANTBEB7KU161155

87ANTBEB7KU161154

87ANTBEB7KU161153

87ANTBEB7KU161152

A7ANTRER7KI1A1180

Available for Road Planning
Awaiting Damage Rectification
Awaiting Inspection

Awaiting Inspection

Awaiting Damage Rectification
Available for Road Planning
Available for Road Planning
Delivery Services Pending
Arrival Services Pending
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Antares TRANSPORTER 320CDI LWB (2P1706)
Antares Model B Sport SW 4UTOMATIC (C3004M)
Antares Model B Sport SW 4UTOMATIC (C3004M)
Antares Model A LUX 320 DynaMATIC (A250)
Antares Model A LUX 320 DynaMATIC (A250)
Antares Model B Sport SW 4UTOMATIC (C3004M)
Antares Model B Sport SW 4UTOMATIC (C3004M)
Antares Model B Sport SW 4UTOMATIC (C3004M)
Antares Model B Sport SW 4UTOMATIC (C3004M)
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TRUCK/TRUCK2-10

REPAIR/RP1

YARD/PH28

YARD/PH27

YARD/PH29 REPAIR/RP1

TRUCK/TRUCK2-9

REPAIR/RP1 TRUCK/TRUCK2-2¢

PDI/PDI1

YARD/UA7-1

TRRAV/TRIICKRAV

ProActXpress Yard Management (YMS) will be the first package in the range and inherits many of the
key functionalities and benefits of the enterprise level ProActXpert YMS product, but is largely
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preconfigured to speed up and simplify delivery. All ProAct solutions and services are however dynamic
and flexible and we understand the business will evolve and requirements will grow. There is always
therefore the option to move to the more extensive ProActXpert product should the business demand
it. ProActXpress YMS offers the following key benéefits:

) Hosted Service

The solution is provided on an on-demand basis, so there are no worries about establishing and
managing your own server platform. The solution is hosted within the industry leading Amazon AWS
EC2 environment, but unlike most hosted solutions, ProAct customers reside in a dedicated environment
to ensure security and performance. Amazon AWS EC2 comes with a list of security benefits,
accreditations and industry best practice and where appropriate, the Amazon instance can be
established in a physical country designated by the customer. ProAct will then manage all aspects of
the server environment from availability to database maintenance and a whole lot more freeing the
customer up to focus on the business.

) Speed of Delivery

Leveraging a pre-configured standard industry process and Excel based data migration tools,
ProActXpress can be deployed in days, rather than months. The customer will simply provide the end-
user hardware such as desktop PCs or Android based mobile scanning devices. ProAct will provide
Excel templates into which the basic operational data (accounts, dealers, service providers, OEMs,
models, yard locations and inventory snapshots) can be pasted and then loaded automatically by the
system. But don’t worry, you won't be left to navigate the data setup on your own. A dedicated contact
team will assist you through the process, provide training and help you get live.

» Lower Risk
Because deployment timeframes are now shorter, you can become operational in a much shorter time

and realize the value of the product much sooner, thereby avoiding the risk (and cost) associated with
long ‘project’ based deployments.

) Global Support

ProActXpress is supported by a team of experts able to deal with issues knowledgably and efficiently.
That team will also continuous monitor your environment looking for any issues with availability,
performance and performing ongoing maintenance to keep you running.

P Flexibility
ProActXpress is designed to deliver the fundamental requirements of the business, without all the frills’.
A preconfigured standard process allows you to get up and running quickly, however that does not
inhibit the ability to grow and scale up the functionality and you always have the option to move to the

ProActXpert enterprise solution model, once you’re comfortable and confident with the value that a
ProAct solution brings and as the business demands it.
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