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Covid-19 Impact on Retail & 

Fashion Supply Chains
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The overall retail sector is exposed with a strong exposure to short-term liquidity 
and profitability challenges

Automotive

Logistics

Energy

Retail

Airlines
Tourism & Travel

Lifescience & 

Healthcare

Engineering & 

Manufacturing

Financial 

Services

High

High

Low Short-term liquidity impact

P
ro

fi
ta

b
il

it
y 

im
p

a
ct

 2
0

2
0

Source: Roland Berger 2020 DHL | Moving Forward in Retail & Fashion | July 2020



2020 Retail forecast by region, versus 2019
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Ongoing sector trends have been intensified by the COVID-19 pandemic

DHL | Moving Forward in Retail & Fashion | July 2020

Fair & 

Sustainable 

Fashion

Omni-

Channel/ 

Multi-

Channel

Personalized 

products

Geographic 

shift
Visibility / 

Flexibility

Digital 

Sales 

Channel



DHL | Moving Forward in Retail & Fashion | July 2020 9

Affecting Production 
to Consumer 

Closures of Retail stores & 
changes in Sourcing, 
manufacturing & warehousing

Transport restrictions
(Air, Ocean)
New solutions needed for 
Multimodal / Rail / Final mile  

Labour shortages & new safety 
Requirements in Production & 
Warehousing (efficiency)

The Supply Chains post COVID-19- Impact on the overall supply chain is enormous

We expect….
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In terms of the retail & fashion industry we see a disruption across the whole value 
chain after massive order cancellations with suppliers. What does reopening mean ?

OVERSTOCK/SALE
TIME TO GET PRODUCTION UP

(Workers & Raw Material)
DEMAND & COST OF

RAW MATERIAL
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The Journey to a New Normal
Businesses and their supply chains won’t transition to the new normal immediately. There will be a “New 
Normal” with different supply chain implications. 

Lockdown
“new 

normal”

“pre new 

normal”

2nd / 3rd wave?

4-12 months industry / region specific

crisis management ramp-up stabilize / adapt optimize / improve grow

New solutions Needed Scale up Omni Channel 

Higher customer expectation 
Speed, Flexibility, Visibility & cost

Flexible warehouse & Fulfilment
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“In the new normal, if your supply chain 

is the same as the one that you had pre-

coronavirus, you’re probably doing 

something wrong.”

Prof. Richard Wilding, 

Cranfield University
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THANK YOU
Recorded session will be share at 

DHL Events and Webinars

Details on all eRetail & Fashion Webinars 

DHL Events and Webinars

You will receive a survey

Send us your feedback

Upcoming session
Visibiliy in Retail & Fashion Supply Chains

CONTACT US:

eretail.fashion@dhl.com 
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YOUR FEEDBACK
Please go to menti.com via phone or 

computer and use the code 89 53 51

POST-CORONAVIRUS 
SUPPLY CHAIN RECOVERY
The Journey to the New 
Normal

The report can be downloaded here:

http://www.dhl.com/covid-paper-2020

http://www.dhl.com/covid-paper-2020
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