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WHY RAIL?                       CUSTOMER BENEFITS
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Transit timeShort Long

Transport Mode Comparison

Flexibility

 Any origin, any destination, any routing

 Tailored intermodal service – various

modes of transport easily combined

 Single door to door rate 

Reliability

 Fixed arrivals and departures 

 High  frequency, stable lead times  

 Expert route planning, backup solutions

Traceability

 Daily cargo location updates 

 Track & Trace system ensuring that you are

always informed on your shipment status

Security

 Physical security on the wide gauge route:

RFID & rail platform monitoring (twice a day)

 Reduced risk – no typhoons, no piracy etc.

Improved Ecological Footprint

 Significant ecological advantage compared

to air freight – reduced CO2 emissions 

Lower cost compared to Air Freight

Faster transit time compared to Ocean Freight

DHL RAILLINE

DHL RAILCONNECT

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019
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DHL RAIL - OVERVIEW
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CHINA-TURKEY ROUTING 1: VIA MALASZEWICZE / SOPRON

Xi’an

Istanbul

Chengdu

Malaszewicze

Sopron

Rail Freight
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Option 1.

Direct trucking

Option 2.

via Sopron

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019
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ROUTING 1: PROCESS & TIMELINE (DIRECT TRUCKING)

Transit Time Sample (Westbound) – Benchmark

Country Location Activity -7 -6 -5 -4 -3 -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

China Chengdu/Xi’an Booking cut-off

China Chengdu/Xi’an
Gate in cut-off 

and export c/c

China Chengdu/Xi’an Departure

Rail Transit (China)

China Khorgos Customs transit

Kazakhstan Khorgos Gauge change

Rail Transit (Kazakhstan – Poland)

Poland Malaszewicze Customs transit

Poland Malaszewicze Trucking

Road Transit (Poland  – Turkey)

Turkey Istanbul Arrival

Indicative Transit Time Simulation

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019

Chengdu / Xi’an, China Malaszewicze, Poland Istanbul, Turkey
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ROUTING 1: PROCESS & TIMELINE (VIA SPORON)

Transit Time Sample (Westbound) – Benchmark

Country Location Activity -7 -6 -5 -4 -3 -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

China Chengdu/Xi’an Booking cut-off

China Chengdu/Xi’an
Gate in cut-off 

and export c/c

China Chengdu/Xi’an Departure

Rail Transit (China)

China Khorgos Customs transit

Kazakhstan Khorgos Gauge change

Rail Transit (Kazakhstan – Poland)

Poland Malaszewicze Customs transit

Poland Malaszewicze Trucking

Road Transit (Poland  – Hungary)

Hungary Sopron Departure

Rail / Road Transit (Hungary – Turkey)

Turkey Istanbul Arrival

Indicative Transit Time Simulation

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019

Chengdu / Xi’an, China Malaszewicze, Poland Istanbul, TurkeySopron, Hungary
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CHINA-TURKEY ROUTING 2: VIA BUDAPEST
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ROUTING 2: PROCESS & TIMELINE

Transit Time Sample (Westbound) – Benchmark

Country Location Activity -7 -6 -5 -4 -3 -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

China Chengdu/Xi’an Booking cut-off

China Chengdu/Xi’an
Gate in cut-off 

and export c/c

China Chengdu/Xi’an Departure

Rail Transit (China)

China Khorgos Customs transit

Kazakhstan Khorgos Gauge change

Rail Transit (Kazakhstan – Poland)

Poland Malaszewicze Customs transit

Poland Malaszewicze Gauge change

Rail Transit (Poland  – Hungary)

Hungary Budapest Customs transit (T1)

Hungary Budapest Last mile

Rail Transit (Hungary – Turkey)

Turkey Istanbul Arrival

Indicative Transit Time Simulation

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019

Chengdu / Xi’an, China Budapest, Hungary Istanbul, Turkey
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CHINA-TURKEY ROUTING 3: DIRECT BLOCK TRAIN
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ROUTING 3: PROCESS AND TIMELINE

Transit Time Sample (Westbound) – Benchmark

Country Location Activity -7 -6 -5 -4 -3 -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

China Chengdu/Xi’an Booking cut-off

China Chengdu/Xi’an
Gate in cut-off 

and export clearance

China Chengdu/Xi’an Departure

Rail Transit (China)

China Khorgos Customs transit

Kazakhstan Khorgos Gauge change

Rail Transit (Kazakhstan)

Kazakhstan Aktau Train to ferry

Caspian Sea Transit

Azerbaijan Baku Ferry to train

Rail Transit (Azerbaijan – Georgia)

Georgia Ahilkelek Customs transit

Rail Transit (Georgia – Turkey)

Turkey Istanbul Arrival

Indicative Transit Time Simulation

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019

Chengdu / Xi’an, China Aktau-Baku, via Caspian Sea Istanbul, Turkey
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DHL TRACER – GPS AS A STANDARD FOR RAIL FREIGHT

GPS device: door-to-door container monitoring 

full visibility of the container’s location and status with 24/7 access 

Temperature 

measurement (C)
Humidity measurement Vibration measurement

Route management: exact location of the container

Breach detection: alarm triggered when door opened 

Light detection: light measured inside the container 

Shock and vibrations: high accelerations recorded 

Temperature and humidity: contianer interior monitored

Security: alarm response plan by DHL security team

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019
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iSEE – DHL GPS TRACKING PLATFORM

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019



15
15

CASE STUDY: FROM JAPAN TO TURKEY

DHL Solution

• Door to door intermodal container solution composed of Ocean, 

Road 

& Rail Freight

• Smooth customs transit (incl. returnable cargo racks) via China & 

Central Eastern Europe

• Nagoya to Istanbul Halkali (port to port): 31 days

Customer Benefits

• Containerized movement

with shortened transit time

• Abundant capacity with reduced cost

• Finding low cost solution 

for urgent parts deliveries 

from Japanese factory 

to Turkey

Customer Challenges

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019
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CASE STUDY: CHINA-TURKEY BLOCK TRAINS

DHL Solution

• Direct block train from Chinese 

stations (Chengdu & Lianyungang) 

to Poti in Georgia

• Trucking to from Poti to Istanbul

Customer Benefits

• Achievable transit time is 14 days 

from Chengdu to Istanbul / Manisa

• Reduce China-Turkey rail freight 

transit time to minimum 

• Provide block train capacity 

• Avoid low temperature areas during 

transit

Customer Challenges

Powering Auto-Mobility Growth in Turkey, Istanbul, October 2nd, 2019
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