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Transformation is a matter of urgency

e

TotalEnergies

Maintain A safe and High- Reinvent networks and Support the fast growth
TOTALENERGIES's Performing R&C, services for the era of of a business driven by
leading position in EP Integrating Growth electric mobility and the fransition to low
and confribute to and Energy transition 100% digital customer carbon energy
sustainable growth journeys

by adopting digital

at scale

Harnessing all our ingenuity to and achieve carbon
rovide more ener hile reducin o1 s
Provi 9y WIerecicing  neutrality in

carbon emissions
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TotalEnergies’ ambition Te

i A D| g |ta| TotalEnergies
A value-driven ambition with a target set at

‘ 1.5 B ﬂ per year in 2025

In value generated

1Bn$ upstream 0.5 Bn$ Mid / Downstream

Refining>$2/T

Petrochemical >$6 /T

New mobility services for non-fuel: + $100Mn
Support customer base growth ambition to 8 millions
Optimized operations for GRP: + 200 M$

Production up 2%
OPEX down 5%
CAPEX down 5%
Studies accelerated
by 6 months

+ HSE & CO2 performance

February 18th, 2022 — Digital Factory — Presentation Michelin 4
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A specific set-up for an ambitious objective

1

QUESTION OF TRANSFORMATION

3

DIGITAL IS ABOVE ALL A

TDF is not a Premium IT unit but

TotalEnergies

a catalyst for change

é

TODAY

g Support
¢ functions

THE TRANSFORMATION ALSO
REQUIRES TIME AND ITERATIONS

TDF builds software, not tools

Digital Factory
w\ ‘
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e

TotalEnergiZ
THIS TRANSFORMATION
REQUIRES AN AGILE MINDSET

TDF is a collaborative Agilist

TOMORROW

TRANSFORMATION RELIES ON @':L
THE TECHNOLOGY

TDF provides outstanding expertise
in state of the art technology




Strong digital assets

e

TotalEnergies

TECHNOLOGY
PLATFORMS PARTNERSHIPS

DIGITAL
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“Supply chain”, a domain in each digital roadmaps

Exploration & Production

Subsurface Development Projects
delivery

interpretation &
modelling

Studies

Drilling Production &
energy mgt

Enhanced

Sourcing Inventory
Scenarios actions

Reple Digital
<D nishment
Strategy and ITP

printing
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Inventory Stock to
mutualization design

Data sharing
expediting | w/contractors
& suppliers

Refining & Chemicals

@ ©

Planning & Process HSE & Energy
Scheduling Optimization Efficiency
.
Availability Lean Digital Customer &
& Integrity Processes Supply Chain

Ms

LOG 2020 End 2021

Marketing & Services frg'es
LUBRICANTS

'NETWORK

-

MOBILITY

—
ST RISEILGE SUPPLY LOG 202x

Petrostock/gest MONITORING
Market
intelligence

STRATEGIZING /
LONG TERM

TDF (current,
planned or potential)

O
granch ()
=

Branch projects
In Run - ongoing deployment

TDF projects : effort to scale @

Lowo Medium@ Higho

End 2023 End 2025



Supply Chain Efficiency for Upstream

e

TotalEnergies

Improved views between Purchase Order vs Purchase Request
Improving material requirement planning using data science
® Leveraging historical data to better anticipate material demands

Benefits

"  Purchase reduction (3.5% per year for next 5 years)
®  Operational efficiency (Improve campaign preparation, Avoid shortage on
critical equipment, Reduce non valuable tasks for supply chain players)

Provide visibility
across the supply

chain, from demand to Technology

receipt of materials, by c

leveraging SAP data. ' Data i
@ Visualization ___ Analytics

Deployed country
e TEP Angola ' TEP Congo l ITEPNigeria
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Supply chain efficiency

Material n®

9

1380233

WO creation 83057337
118 days

WO release 83057487

9 deys

PR releaze 13558091
90 days

PO document
91 days

PO ETA in AR
204 cays

Pick-up by transportar
30 days

Baze reception
15 days

FRSC reception

2010372021 acteal

01/02/2022 acteal

10/02/2022 acreal

Today 10/03/2022

11/05/2022 estimason

10/08/2022 estimasion

BSD 01/09/2022

02/03/2023 estimasion

01/04/2023 estimation

16/04/2023 estimation

TotalEnergies

Purchase before Saved Purchase after
Planned Order List
- $35,59M + $1,90M sea%saved  + §1.91M 209% saved | - g31,50M
5301 Planned Orgers | 312 Transfer Recommendations  111Non-Purchase Recommendations | 4748 Pianned Orders
Filters e
T RV =
Planned Opening date  Plant Material Qty  Discipline Gest. Recommendation " Movement
order & # Matenal Info Ongoing WO
e
11361823 25/11/2021 GIRASSOL CE... | 1300038 1 PIT sus | @ Purchase
11375830 25/11/2021 | GIRASSOL CE... | 1300038 4 PIT sus | @ purchase Material description
11361824 25/11/2021 GIRASSOL CE.. | 1300038 4 PIT sus | @ Purchase
11375831 2571172021 GIRASSOL CE.. | 1300039 4 P sus | @ Purchase
11384112 2571172021 GIRASSOL CE.. | 1300079 1| MmEc  suz | @ Purchase
11366376 25/11/2021 | DALIA CENTRAL | 1300228 8| e | mms | @ Purchase _— DAY RO
11383431 25/11/2021 DALIA CENTRAL | 1300393 5| MAR | sus | Stock transfer from PAZ.. -
11358119 25/11/2021 | GIRASSOL CE... | 1300515 1 PIT sus | @ Purchase
11384257 25/11/2021 | GIRASSOL CE... | 1300518 1) wmec suz | @ purchase
11384258 25/11/2021 GIRASSOL CE.. | 1300520 1 MEC | suz | @ Purchase
11384259 25/11/2021 GIRASSOL CE... | 1300522 1| Mec | suz | @ Purchase .
See Stock Availibility & MRP Parameters
11384260 25/11/2021 GIRASSOL CE.. | 1300524 1| MEC su2 | @ Purchase :
11384261 25/11/2021 GIRASSOL CE.. | 1300525 1 MEC | Su2 | @ Purchase
11384262 25/11/2021 GIRASSOL CE... | 1300526 11 Mmec  suz2 | @ Purchase Price Total Value
11384263 25/11/2021 GIRASSOL CE... | 1300531 1| MAR sus | @ Purchase
11368271 25/11/2021 GIRASSOL CE... | 1301872 9, Mmec | mm2 | @ Purchase
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Track & Trace for Downstream

TotalEnergies

B W
WA
....... - — % §

" Optimize fleet usage (visibility on trucks location, search possibilities,
L = zoom on planned routes and progress, alerts when truck is late or blocked)

“‘--." Historized data for performance analysis and reporting purpose

|
‘ ‘ "’ / ®  Automate fleet compliance determination
‘ /

I A Benefits

Optimized transport operations

Improved fleet follow-up and related transport HSEQ metrics
Eradication of Safe to Load refusals due to fleet noncompliance
Recued workload for Fleet maintenance

An operational transport
control tower enabling

visibility and optimization
on operational performance
and customer service.

Technology
0T

) Data 7o\ . @™ yser B. %'
ol Visualization ® ® Real Time :® \ Ex erience %
= \./ @...@ p E]

Deployed country

Ivory Coast (40 countries to come)
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Track & Trace — real time tracking / safe to load

Affiiate [ | | TOTAL IVORY COAST ~

11 |

Vehicle - Carrier Contracts
* Mandztary

* Contract type

PATROM

Prime Maver - Insurance
* Mandatory

Insurance Number

ASSUR 3630JN01

Prirme Maover - Inspection
* Mandatary
* Last TotalEnergies Technical Inspecti...

03/02/2022

* Fleet type

Dedicated

* Insurance date

010172021

TolalEnergies Technical Inspection Exp...

090172022

Prime Maver - Technical Information

* Mandatory

* Brand
VOLVO

* Manufacturing Date
D418/2019

Tarhniral sramndianra onnno
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* License Plate

3630JN0

Age (years)
2

* Drirna hrvwar §inlnodod WalknhE (K

Contract Date

* Insurance Expiry Date
12/31/2022

Las1 Regulatory Technical Inspection D_.
04/21/2021

Registration Number

*Vetting date

05/21/2019

* Zraco Poambdnod Waolnhi Datine (25A0

TotalEnergies

Contract End Date
06/25/2023

Regulatory Technical Inspection Expiry ...

D4/20/2022

* Engine Power (hp)

Max Circulation Date

04/18/2029



e

TotalEnergies

Learnings

e Value generated by digital ($, HSE, Green House Gases) as a key driver for decisions
e Do not underestimate cultural differences between tech and business people

e High frequency interactions with business (users, product owners, ...) is mandatory

e Adoption is key so are UX and change management

e Digital product means a certain level of constant effort after the build phase

e Disruptive solutions don’t come first, transformation is a journey

e Lot of data doesn’t mean every problem could be solved with data science
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Thank you
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