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Microsoft Cloud Supply Chain

We deliver the world’'s computer through an end-to-end value chain of activities that prioritize sustainability and
security.
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Al Agents (E2E)

70+ Supply Chain Al Agents & Apps developed and deployed

. °.0 - .
@ Design ¢ Plan £ Source = Make & Deliver # Enable
Product Insights Forecast Explicability Supplier Performance As-Maintained BOM Fulfillment Process Design
BOM Advisor Demand Planning Network Spares GPU Signal Integrity Optimization Universal Agent
BOM Comparison . Inventory Service Reliability Rack Fulfillments
DC Planning
Cloud Product Data MTP Simulati Product Search Reservation Restart
Process Design mu at'l.on SKU-DC Deployment
Qualification LRP Explicability POD Automation
Planning Buffer Planning Logistics & Trade
Power Planning Server Open Bopk
Supply Planning DC Space Optimizer

Spares Planning
OAl Power Insights
APC Agent
BOM Analyst
CMAS Agent



Al Foundry and StratusAl Scope O stratusal
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Virtual Squads Operating Model

’ StratusAl

Virtual Squads

Agile, cross-functional teams formed to tackle high-impact,

narrowly-scoped problems

» Each squad has 3 core personas — not tied to job titles, but to

skills.

» Anyone from any team can step into a persona if they have the

capability.

* It's about what you bring to the table, not what's on your title.
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End User Value
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Al Organizational Maturity

*adapted from Autodesk Al maturity model



Supply Chain Aware Al

’ StratusAl
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