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Microsoft Cloud Supply Chain

We deliver the world’s computer through an end-to-end value chain of activities that prioritize sustainability and 

security.
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Goal: Reuse 90% of cloud 

hardware by 2025



AI Agents (E2E)
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Universal Agent

70+ Supply Chain AI Agents & Apps developed and deployed

Design Plan Source Make Deliver Enable

This year's goal: 100+ Agents



AI Foundry and StratusAI Scope

Experience and Orchestration
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Agent Builder and Dev Tools
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Product & Program Governance

AI Driven Supply Chain

Developer tools

Model & Tool Catalog

Agent Observability

Agent Builder

Fabric Integration

Supply Chain User Experience

Domain Specific Tools

CSCP Level Observability

Supply Chain Context

CSCP Ecosystem Integration

S t r a t u s A I



Virtual Squads Operating Model S t r a t u s A I

Agile, cross-functional teams formed to tackle high-impact, 

narrowly-scoped problems

• Each squad has 3 core personas — not tied to job titles, but to 

skills.

• Anyone from any team can step into a persona if they have the 

capability.

• It’s about what you bring to the table, not what’s on your title.

Virtual Squads



StratusAI Evolution
S t r a t u s A I

Agents
Agents are built to automate specific use 

case, pain point or operation

Agentic Workflows
Agents are chained to execute multiple tasks 

semi-autonomously as a part of workflow 
for an end-to-end process

Agentic System
AI Connects multiple workflows, across 
system boundaries and autonomously 

executes the entire system flow.

AI Organizational Maturity

End User Value

*adapted from Autodesk AI maturity model



Supply Chain Aware AI
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Supply Chain Aware AI
S t r a t u s A I
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