INFRASTRUCTURE INSTALLATION &
DEPLOYMENT SERVICES

Coordinating, planning, and scheduling key network infrastructure
services to speed up turnaround times and reduce costs

Network infrastructure equipment companies must meet very high aftermarket service demands.
Telco partners expect parts delivery and installation across huge geographies, involving multiple

logistics providers, carriers, engineers, and installers.

TYPICAL BUSINESS CHALLENGES

Controlling & managing multiple parties

Avoiding miscoordinations

Achieving forward inventory positioning and visibility
Identifying time- and cost-saving opportunities
Reducing dependency on third-party service vendors

Meeting standards & driving improvement
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DHL SOLUTION

With this solution, DHL provides network infrastructure equipment companies with integrated project
management and the coordination of installation and deployment services. Decision making is centralized and
standardized to ensure installation efficiency and deployment transparency.

SOLVING YOUR BUSINESS CHALLENGES

v' Controlling & managing multiple parties - v’ Identifying time- and cost-saving opportunities -
Coordinating all logistics service providers, Holistic perspective; reduce warehouse-to-installer
carriers, engineers, and installers touchpoints; cut transportation costs; boost

turnaround times
V' Avoiding miscoordinations - No timeis wasted v Reducing dependency on third-party service vendors

as various parties don’t have to wait for parts or - Project management and direct coordination with
personnel to arrive at the agree time and place stakeholders enables more efficient use of logistics
o ) o resources.
¥ Achieving forward inventory positioning v Meeting standards & driving improvement- Best-in-
and visibility — Stock positioning is optimized; class project management and coordination; health
deployment transparency and safety-compliant on-site engineering and

installation services; quality control

PROVIDING FAST TURNAROUND TIMES AND LOWER COSTS

Parts Returns management

Coordinate delivery > Delivery of Part (NBD/SBD/2hr/4hr/ASAP)
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INFRASTRUCTURE

INSTALLATION &
DEPLOYMENT
SERVICES

KEY BENEFITS FOR YOUR BUSINESS

COST-EFFECTIVE

Coordination, control,
and management
reduce costs

PEACE OF MIND

One flexible partner with
highest standards of
project management

expertise
FAST TRUSTED
Optimized inventory Transparency and
positioning and rapid visibility

turnaround times
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