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DHL SOLUTION INTEGRATED

As the lead logistics provider (LLP), DHL delivers end-to-end, integrated supply chain management for multiple SUPPLY CHAIN
stakeholders via a global or regional control tower. Decision making is centralized and standardized across every -
location, with shipment visibility data available in near real time. MANAGEMENT —-LLP

SOLVING YOUR BUSINESS CHALLENGES

v Achieving visibility & management control - Order v Identifying cost-saving opportunities — Holistic KEY BENEFITS FOR YOUR BUSINESS
execution excellence for inbound, manufacturing, perspective; improve efficiency and reduce costs
and distribution; visibility and control at global, in transportation, warehousing, value-added
regional, country, and site level services, and inventory management
v' Managing suppliers; tracking performance - v Driving continuous improvement - Logistics
Multiple sourcing; supplier scheduling and value chain enhancements; multiple cost
fulfillment; identifying and assessing key efficiencies; data-driven analytics; network CENTRALIZED PEACE OF MIND
performance indicators (KPIs); reporting and analysis optimization
v Optimizing inventory deployment - Meet Single global IT platform Or.le flgxible partner (LLP)
challengin?g customer demands; strategic positioning and a.g'le global network with h'gh.eSt Stand‘_’.‘rds of
infrastructure logistics expertise

of sufficient stock near points of consumption

PROVIDING END-TO-END VISIBILITY ACROSS THE SUPPLY CHAIN WHILE DRIVING CONTINUOUS
IMPRO\IEMENT Returns management
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