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Implementing new inventory strategy
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DHL SOLUTION

For the on-time availability of medical devices at the point of use, this service helps achieve ideal inventory levels
locally, regionally, and globally. It delivers applied analytics skills, life sciences logistics consulting, advanced IT
planning and optimization tools, and an implementation roadmap.

SOLVING YOUR BUSINESS CHALLENGES

v Overstocking & stockouts - Inventory stocking policy v/
atitem (SKU) level; inventory positioning across a
network of local, regional, and global distribution
centers, and forward stocking locations

v Coping with data complexity — Consolidate multiple v
data sources into a central database for the purposes of
optimization; accurate network flows

v' Combining expertise in both analytics & life
sciences — DHL experts provide applied analytics v
skills and capabilities along with unrivalled logistics
consultancy knowledge and experience specific to
the medical device supply chain

Balancing service levels & inventory cost —
Focused on inventory carrying cost and derivation
of optimal safety and cycle stock levels across
multi-echelon network nod

Determining optimal scenario — Evaluate best
option among various network setup scenarios and
inventory positioning options; also consider hard-
to-quantify parameters; feasibility-impact analysis

Implementing new inventory strategy -
Implementation roadmap; define, manage,
measure, and sustain change

SOLVING COMPLEX SUPPLY CHAIN CHALLENGES FOR MEDICAL DEVICE MANUFACTURERS
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KEY BENEFITS FOR YOUR BUSINESS
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PEACE OF MIND

Rely on DHL’s

4

ROADMAP extensive
consulting

Turns analysis into real and analytics

operations aligned with expertise

business priorities

PRODUCTIVITY FINANCIAL

Reduced
handling
with same
on-time
availability of
medical
devices

Inventory cost
optimized network
with lower working
capital and storage
cost and reduced
lost sales
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