SPECIALTY TIRE LOGISTICS

Bespoke tire logistics supporting equipment uptime in aviation, mining,
agriculture, forestry, and other demanding industries

Companies need specialty tires in specific locations. These are often bulky, heavy, and high=value products.
Typically there’s a limited delivery time window, and huge commercial risk unless the right tire in the right
condition arrives on schedule.

TYPICAL BUSINESS CHALLENGES

* Optimally locating each warehouse
* Ensuring correct storage & handling
* Maintaining quality & accuracy

* Managing returns

* Fulfilling time-critical orders



DHL SOLUTION

Leveraging DHL’s experience and knowledge across multiple global operations, this bespoke tire logistics solution is
for airlines, mining organizations, agricultural and forestry companies, and other specialty tire customers. We
understand waiting for a tire represents a huge cost to the business.

SOLVING YOUR BUSINESS CHALLENGES

v' Optimally locating each warehouse - Site
selection for a storage facility includes careful
consideration of proximity to restricted/remote
areas, easy access (traffic risk minimization), and
local regulations
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v/ Maintaining quality & accuracy - Technology
ensures damage-free tires while enabling inventory
and order accuracy (the right SKU, quantity,
production date, and first-in, first-out)

KEY BENEFITS FOR YOUR BUSINESS
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Managing returns — Includes tire deflation and

v' Ensuring correct storage & handling - Covers b .
movement visibility of retread tires

storage permits and compliance with fire,
environmental, and facilities regulations; specialist
materials handling equipment and industry-

PEACE OF MIND
Fulfilling time-critical orders — Adherence to agreed

specific racking; process design to meet handling
requirements such as regular tire rotation and

pressure checking
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DELIVERY IN A CRITICAL TIME-WINDOW: BESPOKE SOLUTION DESIGN SUPPORTING EQUIPMENT UPTIME

Risks and penalties
minimized through
specialized expertise and
experience

scanning, and
program
coordination
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