INTERNATIONAL FREIGHT
CONSOLIDATION

Enabling component sourcing from around the world with a proven and
effective consolidation solution

Components are sourced from different suppliers in multiple locations. Product quality and availability are important, but so too
is supply chain control. Along with lean inventory to minimize capital exposure, companies must optimize logistics costs.

TYPICAL BUSINESS CHALLENGES

* Managing multiple suppliers

» Administering purchase orders

* Driving standardization, accuracy, and compliance
* Ensuring in-transit and inventory visibility

» Achieving logistics cost efficiency
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SIMPLIFYING THE COMPLEX: CONSOLIDATING FREIGHT FROM MULTIPLE SUPPLIERS FOR INTERNATIONAL
SHIPMENT

PICK-UP OPTIONS

|I i I ________ !ﬂ Optimize costs with various options for -D_

collection transportation Touumwgy

|
1
—P 1 1
Supplier 1 : 1 1 Plant1
. LTL ) ] T L > 4
I 1 {ﬂ : 1 ontainer stuffing Ocean Freight 1 I
1 h 5 —> Shipment m
i e g g gy 4
- s > é! gl e i BEST-FIT CONTAINERIZATION
Supplier 2 1 Milkrun (o) » _ I > Plant 2
PR 1 e : Consolidation Center ™y Il]m D 1 e
Urgentfreight Air Freight i i
] —>: — :. f —5> ot : ] SeleFt 'Fhe rlght cgntalner to
g el g bodooooooosESos maximize utilization and cut
Supplier N L —— _FE | PlantN costs
@ * A ) A Consolidation plan, A
. 1 Clnanadement 1 cooprllji';uaréion 1 Shipping docs 1 Shipping Import 1 A preaert
CoordinationofPo | — — — — . _ — _ _ doocococooooooo boocoococooood I_ _schedule _ _ documents  j _ _ I

fulfilment Data/Milestone transmissions




