
Enabling component sourcing from around the world with a proven and 
effective consolidation solution 

INTERNATIONAL FREIGHT 
CONSOLIDATION 

TYPICAL BUSINESS CHALLENGES

• Managing multiple suppliers

• Administering purchase orders

• Driving standardization, accuracy, and compliance

• Ensuring in-transit and inventory visibility

• Achieving logistics cost efficiency

Components are sourced from different suppliers in multiple locations. Product quality and availability are important, but so too 

is supply chain control. Along with lean inventory to minimize capital exposure, companies must optimize logistics costs.



DHL SOLUTION

For auto-mobility organizations procuring components from around the globe, we offer a multi-country, multi-supplier 
solution to overcome sourcing complexities and to drive cost management through effective component consolidation at 
origin, prior to shipping.

SOLVING YOUR BUSINESS CHALLENGES

✓ Managing multiple suppliers – A single point of 
contact to coordinate multiple suppliers and 
onboard new ones by establishing standard 
operating procedures and incoterms

✓ Ensuring in-transit and inventory visibility –
Better order planning and lean supply chain 
execution with shipment or part-level visibility

✓ Administering purchase orders – Centralized 
control of all supplier POs

✓ Achieving logistics cost efficiency – At pick-up 
and for international shipment, minimizing the cost 
of sourcing complexity, dynamic volume changes, 
and packaging variation

✓ Driving standardization, accuracy, and 
compliance – Control of customs documentation, 
packaging dimensions, change management, and 
more through process co-design, KPI 
measurement, and performance reporting 

KEY BENEFITS FOR YOUR BUSINESS

SIMPLIFYING THE COMPLEX: CONSOLIDATING FREIGHT FROM MULTIPLE SUPPLIERS FOR INTERNATIONAL 
SHIPMENT

GLOBAL SUPPLY

Suppliers managed with 
a single point of contact

SCALABLE

Supporting your growth 
into new incoterms: 
EXW / FCA/FOB

PICK-UP OPTIONS

Optimize costs with various options for 
collection transportation

BEST-FIT CONTAINERIZATION

Select the right container to 
maximize utilization and cut 
costs

Consolidation Center

Data/Milestone transmissions

Supplier 1

Supplier 2
… …

Supplier N

LTL

Milkrun

FTL

Urgent freight 
preparation

Container stuffing Ocean Freight 
Shipment 

Air Freight 
Shipment 

Plant 1

Plant 2
… …

Plant N

Consolidation plan, 
Shipping docsPO management

Shipping 
schedule

Import 
documents

Pre-alert

Coordination of PO 
fulfilment

Pickup 
coordination

INTERNATIONAL 
FREIGHT 

CONSOLIDATION 


