Transforming packaging and inventory management
for this Retail Consumer Beauty conglomerate

DHL'’s solutions streamlined packing, improved efficiency and boosted
customer satisfaction.

{!; Customer Challenge

Complexpacking requirements
forbothB2B & B2C orders

Lack of flexibility to manage
varying productvolumes
efficiently, especiallyduring peak
season

Complexsystemandinventory
managementrequirements,and
adherenceto end customer
requirements (product shelf life).

Inconsistentand non-compliant
qualitystandardsfromthe
existingvendor,comparedto the
customer'sglobal standards
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®- DHLsolution

Provided tailored packaging
solutionsthatmeetthe complex
requirementsof both B2Band
B2C customers.

Managed packaging material stock,

and trackedinventoryfrom endto
end,untilfinished goods were
handedovertothecustomer

Scalable operationsto manage
volume fluctuations effectively

Integratedadvanced system-
synchronizing packaging
processeswith systemsand
inventorymanagementfor
seamlessoperations

Ensured compliancewith product
shelflife through meticulous
packaging andtransportation
processes

et Customerbenefits

Streamline packaging operations,
reducing complexityand
improving efficiency.

Enhanced customer satisfaction
by meetingcomplexpackaging
requirementsand maintaining
productshelflife

Scalability and cost-effectiveness

Integratedsystemsandinventory
managementoffered enhanced
visibilityand controlover the
packaging process

Case stud

Customer facts

'] Geography

Sector

Services

Vietnam

Retail Consumer
Beauty

Packaging value added
services
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