BREAKBULK EXPRESS

Physical consolidation to move multiple shipments; requires only one
customs clearance on arrival, prior to deconsolidation

An easy import process and cost optimization are vital when technology companies export multiple shipments destined for many
different consignees (business-to-business and business-to-consumer) to the same port of entry.

TYPICAL BUSINESS CHALLENGES

* Optimizing the cost of transportation

+ Cutting customs clearance cost & complexity

+ Loweringinventory & eliminating destination storage
» Achieving speedy time-definite delivery

* Reducing the risk of in-transit damage



DHL SOLUTION

This solution enables multiple (baby) shipments to be consolidated into a single (mother) shipment before the
export journey to a new customs union or another country. When the mother shipment arrives at the port of entry,
just one customs clearance is needed, followed by physical deconsolidation.

SOLVING YOUR BUSINESS CHALLENGES

v/ Optimizing the cost of transportation — At origin, each
supplier can consolidate same-gateway cargo for a single
pickup

v" Achieving speedy time-definite
delivery — Shorter time to market
compared to airfreight shipment; single
distribution network enables control and
real-time tracking visibility of mother
and baby shipments

v’ Cutting customs clearance cost & complexity — Mother
shipment export and import clearance (instead of clearing
multiple baby shipments) reduces costs at customs; single

payment of customs duties and taxes v Reducing the risk of in-transit damage

- Baby shipment loss and damage are
lower when transported as part of a
physically consolidated mother
shipment

v" Lowering inventory & eliminating destination storage — Cut
the inventory carrying cost; no need for destination-based
inventory holding; baby shipments, once deconsolidated, are
ready for direct distribution in the market

PHYSICAL CONSOLIDATION PRIOR TO EXPORT IS FOLLOWED BY CUSTOMS CLEARANCE AT THE IMPORT
GATEWAY, SHIPMENT DECONSOLIDATION, AND DELIVERY TO MULTIPLE DESTINATIONS
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Physical deconsolidation/ breakbulk of mother shipment
to baby shipments at designated gateway, after customs
clearance of the mother shipment

Consolidated mother
shipment from shipper
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