7

se to solve complex supply

ifactul
y & 7l
/1, networ ever the business strategy changes

ent changes, it’s essential to




FOR INTERNAL USE

DHL SOLUTION
. I . . . . . o INVENTORY
For the on-time availability of medical devices at the point of use, this service helps achieve ideal inventory levels OPTIMIZATION
locally, regionally, and globally. It delivers applied analytics skills, life sciences logistics consulting, advanced IT
planning and optimization tools, and an implementation roadmap. & PLANNING
SOLVING YOUR BUSINESS CHALLENGES
v Avoic!ing ov_erstogking & stockout; - Inventory v Balanc.ing.service levels & cost - Total.cost KEY BENEFITS FOR YOUR BUSINESS
stocking policy at item (SKU) level; inventory analysis with adherence to agreed service levels;
positioning across a network of local, regional, and considers and quantifies direct costs (warehousing
national warehouses, distribution centers, and and transportation) and indirect costs (inventory,
forward stocking locations obsolescence, and lost sales) 95 PEACE OF MIND
v Coping with complexity — Decentralized database; v Comparing ‘what-if’ scenarios - Various network
accurate network flows setup scenarios and inventory positioning options Rely on DHL’s
v' Combining expertise in both analytics & life includin litati nalvsis — Al i ROADMAP extensive
sciences — DHL experts provide applied analytics h Co‘lj-tl _g qui.:c ative a i vs'? l sotc?n5| ers consulting
skills and capabilities along with unrivalled logistics tar q oqu:lan ! y.lpabr.all.t[neterz reat esta efrlce Turns analysis into real and analytics
consultancy knowledge and experience specific to tren St’ at oravaiiability, trade agreemen operations aligned with expertise
the medical device supply chain impact, etc) business priorities
SOLVING COMPLEX SUPPLY CHAIN CHALLENGES FOR MEDICAL DEVICE MANUFACTURERS
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