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BRINGING THE INDUSTRY TOGETHER…
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DHL CSI | eRetail & Fashion Sector Priorities 2022 | September 2021

DIGITALIZATION
SUPPLY CHAINS



FOR INTERNAL USE

SUPPLY CHAIN 
RESILIENCE
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5DHL CSI eRetail & Fashion | ReCommerce Project Kickoff I August 2022

ENVIRONMENT 
SOCIAL
GOVERNANCE



FOR INTERNAL USE

DHL CSI eRetail & Fashion | ReCommerce Project Kickoff I August 2022
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RE-COMMERCE &
CIRCULARITY
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DIRECT-TO-CONSUMER
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09:30-10:30 ARRIVAL & REGISTRATION

10:30-12:00

THE CHANGING DYNAMICS IN THE FASHION & LUXURY INDUSTRY
▪ Opening Keynote | Paul de Kramer, DHL Customer Solutions & Innovation 
▪ From Malaysia into the World | Christy Ng, Christy Ng Official
▪ The Future of Luxury & Fashion Retail | Nick Vinckier, Chalhoub Group
▪ The State of Fashion in Asia Pacific 2022 | Allan Schulte, Bain & Company

12:00-13:00 KNOWLEDGE CAFÉ SESSIONS

13:00-14:00 LUNCH

14:00-16:00

THE FUTURE OF FASHION & LUXURY SUPPLY CHAINS I
▪ Logistics Trends of the Future | YingChuan Huang, DHL Customer Solutions & Innovation 
▪ Accelerated Digitalization in Logistics | Gregorio Carrasco, Decathlon | Michael Lai, DHL Supply Chain
▪ Singapore fashion ecosystem’s approach to sustainability | Semun Ho, Singapore Fashion Council 

▪ The Era of Sustainable Logistics | Tyler Perrin, Kering  | Carsten Luetzenkirchen, DHL | 
Ee Pin Lee, Neste

16:00-OPEN CLOSING & NETWORKING RECEPTION
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24 October 2022

RESHAPE

Nick Vinckier
Head of Corporate Innovation
Chalhoub Group (Dubai, UAE)

The 5 trends re-shaping our retail landscape

DHL LUXURY & FASHION FORUM
SINGAPORE 2022
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MANAGED COMPANIES

BEAUTY RETAIL 
& DISTRIBUTION

FASHION RETAIL 
& DISTRIBUTION

CHALHOUB GROUP 
OWN BRANDS

JOINT VENTURES & INVESTMENTS

Chalhoub Group
Global stars, local darlings

… … …
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@nickvinckier



FOR INTERNAL USE



FOR INTERNAL USE

Focus on the 45 degrees that matter
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MAJOR TRENDS
SHAPING THE MARKET

5
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Awakened
Society… 

1
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Decathlon SPRKL by Kering
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“to de-
stigmatize 
mental 
health and 
create more 
conversation 
around it”
MADHAPPY
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Customer
Demands

2
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GROUP SEMINAR

In 2020, CX 
overtook 
price & product 
as key brand 
differentiator
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Expectations are even higher since COVID-19
'If I can call with my doctor and get my meds delivered in less 
than a day, why can’t I get my X in a couple of hours?’
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CONSUMERS 
COMPARE 
EXPERIENCES
OVER THE 
BOUNDARIES 
OF INDUSTRY
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Ecosystem 
Revolution
3
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Data a/o 
Privacy?

4



FOR INTERNAL USE

71%
of consumers expect

personalization
Source: McKinsey survey, Nov 2021

78%
of consumers fear the 

amount of data 
collectedSource: KPMG survey, Aug 2021
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LINKED 
MEMBERSHIP

Connected inventory, new digital experiences 
& access to Nike Member exclusive products
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Web 3.0
5
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CORE ELEMENTS 
OF “WEB 3.0”

The Immersive Web

The Decentralized Web1

2
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@NICKVINCKIER
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May: NFT drop - sold out in 5 minutes

June: Decentraland wearable 
for NFT holders

June: MOOD raffle for holders Oct: Mini-game in The Sandbox

Sept: Limited edition MOOD Collection 
for NFT holders only
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Claim the 
Digital Twin

Decentraland 
Wearable

Virtual Try-On:
Snap AR Lens

Buy the physical pair of 
shoes in-store/online

Receive the 
complimentary NFT
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Focus on the 45 degrees that matter
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SUSTAINABLE
IN THE CORE

COMPETE ON
EXPERIENCE

ECOSYSTEM
THINKING

DATA vs
PRIVACY

EMBRACE
WEB 3.0
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“We are des battants, fighters.
The enemy is not competition, hard times, or new ways…

what we fight against everyday is complacency.”

MICHEL CHALHOUB
1931 – 2021
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Nick Vinckier

Thank you!
Scan to connect on LinkedIn

BLOOVI 
ENTREPRENEURS 

SUMMIT
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09:30-10:30 ARRIVAL & REGISTRATION

10:30-12:00

THE CHANGING DYNAMICS IN THE FASHION & LUXURY INDUSTRY
▪ Opening Keynote | Paul de Kramer, DHL Customer Solutions & Innovation 
▪ From Malaysia into the World | Christy Ng, Christy Ng Official
▪ The Future of Luxury & Fashion Retail | Nick Vinckier, Chalhoub Group
▪ The State of Fashion in Asia Pacific 2022 | Allan Schulte, Bain & Company

12:00-13:00 KNOWLEDGE CAFÉ SESSIONS

13:00-14:00 LUNCH

14:00-16:00

THE FUTURE OF FASHION & LUXURY SUPPLY CHAINS
▪ Luxury & Fashion Logistics Trends | YingChuan Huang, DHL Customer Solutions & Innovation 
▪ Accelerated Digitalization in Logistics | Gregorio Carrasco, Decathlon | Michael Lai, DHL Supply Chain
▪ Singapore fashion ecosystem’s approach to sustainability | Semun Ho, Singapore Fashion Council 

▪ The Era of Sustainable Logistics | Tyler Perrin, Kering  | Carsten Luetzenkirchen, DHL | 
Ee Pin Lee, Neste

16:00-OPEN CLOSING & NETWORKING RECEPTION
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KNOWLEDGE SESSION OVERVIEW

Smart Labels-
High Value 
Shipment 
Tracking

Accelerate 
the Transition 
to the Digital 
Supply Chain

How to enable a 
sustainable 
supply chain in 
fashion retail

Luxury & Fashion 
Supply Chain 
Decarbonization

1 2 3 4
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LUXURY AND FASHION FORUM 2022
SINGAPORE
20 OCTOBER 2022

WHAT FUTURE DO 
YOU IMAGINE?

CHUAN

SENIOR INNOVATION MANAGER

DHL
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DHL’S COMMITMENT TO DRIVING INNOVATION

Americas Innovation Center
Chicago, USA Est. 2019 

Asia Pacific Innovation Center
Singapore Est. 2015

Europe Innovation Center
Troisdorf, Germany Est. 2007

MEA Mobile Innovation Center
Dubai, UAE Est. Oct 2021 
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Discovering. Inspiring.

Connecting. Creating.

WHAT DO WE DO?
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GLOBAL WORKFORCE SURVEY 

Impacts of 
Technology

Adapting to 
Changes

Attracting & 
Retaining Talent

Upskilling & 
Reskilling

Ways of Working

5 survey topic areas• 7,000+ respondents

› 6,000+ operations and office workers (Survey A)

› 999 incoming generation (Survey B)

• Respondent profile

› Operations: Forklift operators, facility 

managers, truck drivers, pilots

› Office: Accountants, HR representatives, 

innovation managers, C-suite officers, trainees, etc.

› Geography: From every continent (except 

Antarctica), and from diverse countries like Chile, 
Central African Republic, and Oman.
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3 FORCES OF CHANGE
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Shifting Demographics

50% of Millennials would consider quitting 

their current job to work for an organization they 
consider to be more environmentally friendly.

Sustainability

50% of Millennial and 75% of Generation 

Z workers have left a job for mental health reasons.

Employee Well-Being

1 in 6 young workers have already quit a job 

“because their employer did not provide the proper 
technology for them to do their job.”

Tech-Forward Environments

3 FORCES OF CHANGE
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3 FORCES OF CHANGE
Technology Advancement

10,000
different items that 

can be picked and 

packed by robot 

arms

80%
price decrease of 

RFID tags over last 

decade

$1.5 B
spent on robotic 

process automation 

(RPA) software in 

2020

230 M
matchings per second 

by AI facial recognition

11x
range increase 

(1,099 km) for 

electric light 

commercial trucks 

between 2017-2021
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3 FORCES OF CHANGE
Covid-19 Pandemic

5%
7%

17%

7%

17% 18%

24%
20%

0%

10%

20%

30%

EU Mexico Russia Turkey
2020 2021

Estimated driver shortfall for transport services

Retail e-commerce sales growth worldwide in 2020
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3 FORCES OF CHANGE
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3 CONCEPTS OF THE FUTURE



While things are still fluid in our “new normal,” it is clear that 
some things will never go back to the way they were, and a 

new way of life and work has emerged.

This new Future of Work is here to stay.
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3 WAYS TO ENGAGE WITH FUTURE OF WORK IN LOGISTICS

1. Read, share & save

the Trend Report

2. Listen & share the 

audio Trend Report

3. Request a tour or 

workshop at the DHL 

Innovation Center
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DHL LOGISTICS TREND RADAR 5TH EDITION
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HOW DO WE IDENTIFY TRENDS?
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DHL LOGISTICS TREND RADAR 5TH EDITION
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8
8



High Impact
Revolutionary applications 
that are potentially disruptive.

Low Impact
Evolutionary changes with 
incremental improvements.

Realization
The normal way of operating 
and doing business in the 
logistics industry

SNEAK 
PEAK

Quick
Commerce

Circularity
Supply Chain
Diversification

Decarbonization

Physical Internet

Computer Vision

Smart Labels

Next-Generation 
Packaging

Bio-Based 
Materials

Indoor 
Mobile  
Robots
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Metaverses

Space Economy

Remote Work & 
Teleoperation

Silver Economy

Mass
Personalization

Everything As
A Service

Sharing
Economy

Environmental
Stewardship

Cybersecurity 2.0

Omnichannel

Diversity, Equity,
Inclusion & Belonging

Quick
Commerce

Digital
Marketplaces

Smartification

Circularity
Supply Chain
Diversification

Decarbonization

Physical Internet

Alternative Energy 
Solutions

Outdoor Autonomous
Vehicles

Blockchains

Computer Vision Drones

3D Printing

Smart Labels

Next-Generation 
Packaging

Indoor 
Mobile  
Robots

Stationary  
Robotics

Big Data Analytics

Wearable 
Sensors

Cloud &  APIs

Extended Reality

Next-Generation 
Wireless

Digital Twins
Interactive AIEdge Computing

Quantum
Computing

Bio-Based 
Materials

Exoskeletons

Tube Systems

High Impact
Revolutionary applications 
that are potentially disruptive.

Low Impact
Evolutionary changes with 
incremental improvements.

Realization
The normal way of operating 
and doing business in the 
logistics industry

DHL Logistics 

Trend Radar

1
Trend Reports

2
Innovation 

Center Exhibit

3
Proof of Concept

4
Scaling

5

Our Trend Research Value Chain
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CHUAN

SENIOR INNOVATION MANAGER
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The Era of Sustainable Logistics Global Summit
April 25 – 27 2023

Valencia, Spain

• 850 – 1.000 pax
• 3-day interactive event experience
• Topic related zones at the core to show latest solutions, innovations, 

and best practices 
• Masterclass sessions, panels, keynotes, entertainment and more 
• Customer-driven workshops and discussions
• Fast Forward Startup Challenge finale

Platform powered by DHL to engage & 
jointly SHAPE sustainable logistics.

DELIVER on solutions 
& capitalize 
opportunities.

• Deliver action roadmap 
around solution 
development

• Pursue new 
partnerships, 
collaborations and 
solutions

• Leverage expanded 
stakeholder network

• Create thought 
leadership assets (brand 
positioning)

Regional customer sustainability 
roundtables to SHARE learnings and 
insights on sustainability topics.

IN A NUTSHELL

THE ERA OF SUSTAINABLE LOGISTICS Powered by DHL

PHASE 1 (2022) PHASE 2 (2023) PHASE 3 (2023 and beyond)
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THANK YOU
DUBAI | CHICAGO | SINGAPORE | COLOGNE


