ACCELERATED
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Digitalization (@ DPDHL is an imperative
to accelerate our Strategy 2025 journey...

Our Purpose:
Connecting People,
improving lives

Our Vision:
We are the logistics company for the world

Our Values:
Respect and Results

Our Mission:
Excellence. Simply delivered.

Along the three bottom-lines in a sustainable way

Enabled by Common DNA

Our Business Unit focus:
o Strengthening the profitable core

Supported by Group functions

Digitalization
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STRATEGY 2025
Delivering excellence
in a digital world

Digitalization is the use of technology to optimize our core
business and modernize our IT infrastructure in order to...

...and increase
operational
efficiency

Our digitalization framework is made of...
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We leverage our unparalleled global reach to offer state of the art products
and scale digitalization
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Our vision: To optimize supply chains end-to-end — using best in class robotic
solutions and actionable data

AD Technology Category Data collection point for DHL Supply Chain e—e
Receiving/ Put-away Storage

Picking Packing & Value-added Services Dispatch/ Delivery
. . Goods-To- . . - oy
(un)Loading . Assisted Wearable Packing Sortation Asset Tracking & Monitoring
. Indoor Robotic Transport - R Person . . . .
Technologies Picking Robots Devices Technologies Technologies Technologies (vehicle tracking)

SmartOperations (smart devices + standard software and apps for the shop floor)
Intelligent Process Automation (RPA complemented by machine learning and adjacent technologies such as OCR and smart workflow tools)

Supporting Robots (e.g. cleaning robots, security robots, dimensioning, inventory management robots)

Asset Tracking & Monitoring (Robot, colleague, pallet/ shipment unit)
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TSRS

Data Analytics
of Tasks

of Resources
How can | optimally prioritize and group tasks?

of Inventory of Transport
How can | utilize my resources most efficiently?

How can | continuously optimize my inventory? operations

Source: AD Program Team; primary application of technologies across logistics process shown: e.g. Indoor Robotic Transport also applicable for picking; (un)Loading Technologies potentially
also applicable for loading



We work with a clear focus on technologies that make a difference;
#togetherunstoppable with a team across all functions

1 2 Focus technologies
identified along entire logistics process

Assisted _ - (un)Loading
Picking Robots - Technologies

Intelligent < Large scale automation
Process including ASRS, mechanized sortation,
Automation packing/ labeling automation and

Goods-to-Person ¢ _ : ’ Sortation
Robots ; DRI AE RTTES ; Technologies

Packaging IT Smart Supporting
Technologies ~ Operations b i Robots

Indoor Robotic . Wearable Asset Tracking
Transport Devices ' & Monitoring

Investment of choice Provider of choice Employer of choice
Productivity and utilization Customer satisfaction ° Employee attraction and
increase, cost reduction increase ' o ¥ retention, overall satisfaction



We are best in
ORCHESTRATING
multiple vendors
of IT solutions,
robotics and
analytics into our
ecosystem

Digitalization Deep Dive & Site Visit | DHL Supply Chain | 16 March 2023 | Canal Winchester, Ohi@
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associates
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and expertise

Strategic software
vendors for integration
and analytics
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