CONNECTED LLP

IS YOUR SUPPLY CHAIN SLOWING YOUR BUSINESS DOWN?

Businesses today — both large and small — are under constant
pressure to embrace the digital era, and to meet ever changing
market dynamics, including the introduction of new technologies
and shifting consumer demands. The ability to flex the supply
chain is no longer an option, but a must-have to compete and win.

As companies look to focus their scarce resources on their core
competencies, they look for partners with supply chain
expertise to keep them competitive.

DRIVE OUT COMPLEXITY

Today’s supply chains are often long and incredibly complex,
with many origins and destinations. Coupled with the
introduction of new technologies and shifting consumer
demands, managing a supply chain effectively needs a whole
new level of focus. That’s where an LLP comes in.

Standardization and centralization are the cornerstones of
optimizing the supply chain. They enable end-to-end scalability,
safety and compliance.

A single IT platform is the basic foundation that provides you
with true end-to-end visibility.

Complete transparency, control and standardization across
your supply chain will give you the platform to control your
logistics costs ...

CREATE EFFICIENCIES

Whether you have a pressing need to reduce costs; are going
through a merger, acquisition or divestiture; or simply want to
outsource for the first time, there are a number of ways your
LLP can help you do more with less.

A different way of working will provide you with the
opportunity to ...

B Gain control and find ‘hidden’ costs associated with excess or
redundant capacity to reduce your total supply chain costs

B Improve data quality and service levels

m  Usea neutral procurement provider with scale of purchasing
power and the expertise to get the very best deals

B Remove unnecessary headcount within your organization

®  Work with a Value Creation Manager who will identify
additional benefits, allowing your supply chain to be
continuously optimized.

You now have a best-in-class supply chain infrastructure,

improved services levels and you are making cost savings —
so what’s next? ...

DHL Supply Chain — Excellence. Simply delivered.



BECOME RESILIENT AND
DYNAMIC

Once your supply chain has been optimized, there are always
new approaches and ideas to be explored.

Once you have the basics in place (that’s end-to-end visibility
and control of your supply chain) —you can:

m  Apply sophisticated design and data analytics tools to use
past experience to predict the future

m  Demonstrate commercial flexibility to meet ever-changing
market conditions

m  Satisfy ever-increasing consumer demands
m  Identify opportunities to reduce your environmental impact
m  Enter new geographies fast to enable your business to grow.

With your new way of working adopted, you are now ready to
use data to continuously improve

DO YOU WANT TO UNLOCK THE
TRUE POTENTIAL OF YOUR
SUPPLY CHAIN?

If you operate in a highly complex environment and have high
volumes of freight, we can design a dedicated, completely
tailor-made solution with a bespoke IT integration for you.

Whatever your company’s shape or size, you will gain ~

m A competitive edge with your new business model —
total logistics cost management, high efficiency, with
superior returns

B ROl that can be realized in the short term

B Flexibility to scale

B Leverage of proven technology and systems delivering
visibility and control

®  Apartner striving to create efficiency and savings
generation across your supply chain.

FOR FURTHER INFORMATION

Contact our supply chain experts here »
or visit our website )
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http://supplychain.dhl.com/LP%3D606%3Fnu_ref
https://www.logistics.dhl/global-en/home/our-divisions/supply-chain.html
http://www.twitter.com/dhlsupplychain
www.linkedin.com/company/dhl-supply-chain

