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MAKING POPULAR CULTURE
WORK FOR YOUR BUSINESS

Fashion brands of every stripe derive
billions of dollars in sales from products
that are essentially unnecessary. How do
they achieve this and whose example
can the rest of us strive to replicate?

Creativity is inherent in fashion.
From the high street to the runway,
every day fashion brands around the
world release thousands of new pieces
into the market, creating demand

where there is little scarcity.
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One needs look no further than the Vetements
campaign—an unknown designer label propelled to
global fame by telling a compelling story through social
media. Although consumers could purchase a nearly
identical T-shirt on DHL Express’s own website for
$6.50, fashionistas flocked to retailers like Matches
Fashion and Net-a-Porter, resulting in the $300
Vetements version of the T-shirt selling out in days. As
Vetements founder Demna Gvasalia told WWD, “We
always supply less than the demand, so we’re always sold
out. It’s easier to sell one piece less than the market
wants, so you are sold out rather than to sell a piece
extra, and it doesn’t sell. This is why we’ve been doing
this and it’s been working so far. The point is if you see
clothes on sale, it means there was more supply than
there was demand.”

CREATE DEMAND BY
LIMITING SUPPLY

Beyond the frenzy Gvasalia created through

undersupply, Vetements captured global attention
through its story. The Vetements brand didn’t
simply sell a product; instead, customers were

buying into an aesthetic, an anti-establishment
narrative, and for this they felt part of
something bigger than a branded T-shirt. From
Vetements’s socks to hoodies to its black
. denim, the brand found a balance few others

~could handle—it was at once anti-fashion
= and the next big thing.

In part 2, we look at how fashion
advertising leads the way.

1. VETEMENTS. (2017). Vetements Spring collection 2018. [Photgraph] Available at: https:/fashionista.com/2017/06/vetements-spring-2018-dhl [23.01.18].
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OK, SO THIS IS THE SAMPLE.
WANT TO GET THE WHOLE THING?

And gain access to DHL Express'’s library of
marketing leading intelligence. FREE!

Discover.dhl.com is your gateway to an enormous
resource of exclusive and unique research reports,
films, guides and articles that’s growing every week.

From Augmented Reality in warehousing or starting
your own business in 10 minutes a day to how the
sharing economy is already changing how we shop and
sell, this is business insight at its best.

But we don't stop at business. As a global organisation,
we have access to what’s happening in the world across
culture, green issues, technology, sport, entertainment
and much, much more. This isn’t rehashed cold news,
but the hottest latest trends from the four corners of
the planet.

Easy to read, definitive, valuable - and yours absolutely
free — when you register as a member of
Discover.DHL.com.

e Thought Leadership

Learn from the experts on today’s hottest business
and logistics topics and get your competitive advantage.

e Commissioned Research

Discover unique in-depth research from the world’s most
trusted authorities — great for presentations and pitches.

e New Trends

Get up-to-speed fast with the emerging tech, social and
commercial zeitgeist in many countries.

¢ |nstant Guides

No ‘heavy-lifting’ guaranteed - just the facts and stats
you're looking for in the sharpest formats.

e Films & Interviews

Watch how others are achieving their goals in business,
sport and life - and take the gold-dust for yourself!

Some of our latest trend reports, include:

e SHARING ECONOMY LOGISTICS. Rethinking
logistics with access over ownership

e INTERNET OF THINGS IN LOGISTICS.
A collaborative report by DHL Express and
Cisco

e FAIR AND RESPONSIBLE LOGISTICS.
A DHL Express perspective on how to create
lasting competitive advantage

e SELF-DRIVING VEHICLES IN LOGISTICS.
Implications and use cases for the logistics
industry

e HOW TO START A SUCCESSFUL BUSINESS.
In Just 10 minutes a Day

e AUGMENTED REALITY IN LOGISTICS.
Changing the way we see logistics

READY TO FIND OUT MORE?
YOU'VE GOT FREE
MEMBERSHIP

That's right. There’s NO
SUBSCRIPTION fee to join
discover.dhl.com

Just invaluable content at your
fingertips, whenever you want it.

TO GET STARTED AND ACCESS OUR LIBRARY OF IN-DEPTH REPORTS, AUTHORITY
ARTICLES AND WHITE PAPERS SIMPLY VISIT HTTPS://DISCOVER.DHL.COM/LOGIN
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