Case Study: DHL EXPRESS WORLDWIDE

Production and transportation of small-quantity, high-mix medical devices

Unlike consumer goods such as consumer electronics and automobiles, which are mass-produced, medical devices, which

are specialized for specific applications, are produced in small lots. Small-lot express shipments are useful in the supply
chain for medical devices, which consist of multiple high-value, high-precision components.
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*The elapsed time provided is based on past data and may not reflect the exact duration for future cases.



